
LABOUR INSPECTION CAMPAIGNS IN THE CONSTRUCTION 
SECTOR .

INTERVENTIONS IMPLEMENTED BY THE EMPLOYMENT AND 
SOCIAL AFFAIRS PLATFORM (ESAP) PROJECT



Expected results consisted on establishing common 
mechanisms and action plans for networking and sub-regional 
cooperation between national labour inspectorates, through 
the following activities:

Organization of annual high level sub regional meetings 
of labour inspectorates

Development of common annual action plans

Development of ToR, framework programmes, 
managerial and inspection tools for annual labour 
inspection campaigns. 



During the high level meeting in Sarajevo ( 3 to 6 April 2017), it was 
agreed:

a) The first national labour inspection campaign would focus on 
undeclared work and occupational safety and health in 
construction;

b) Specific objectives and activities were to be further discussed with 
the countries. 

c) Consideration on the exact authorities to involve in the campaign 
and engagement of social partners would be decided by each 
country.

d) The campaign could have a first awareness raising component 
followed by an enforcement component.



INSPECTION CAMPAIGN FOR CONSTRUCTION 

Why construction?

1.- Approximately one in six fatal accidents at work takes place 
in the construction sector, meaning 60,000 fatal accidents per 
year. The intrinsically hazardous nature of the work, 
subcontracting or outsourcing practices, multiple locations of 
construction sites, changing work environment and high rates 
of staff turnover make construction a dangerous industry



INSPECTION CAMPAIGN FOR CONSTRUCTION 

Why construction?

2.- Diversity of construction sites along with differences 
in occupations, technology, tools and materials used, 
make safety and health management challenging. Yet, 
accidents and health problems can be prevented and 
inspections carried out by labour inspectors play a vital 
role in achieving this.



INSPECTION CAMPAIGN FOR CONSTRUCTION 

Why construction?

3.- The extensive contracting chains, temporary nature of 
worksites, mobility and diversity of the workforce, and the 
changing nature of operations conducted in construction sites 
all contribute to the sector being among the ones where risks 
of non-compliance with labour law are common. It is often 
reported that violations occur in relation to the recognition of 
labour contracts, payment of minimum wage and other 
entitlements, registration in social security, respect for working 
hours, and even violation of fundamental rights at work such as 
the minimum age for employment, forced and slave labour.  



INSPECTION CAMPAIGN FOR CONSTRUCTION  (development)

1- Guidelines to develop the terms of reference

» Objectives

» Strategies/ activities to be implemented

» Inspection visits

» Monitoring

» Evaluation

» Tools to be used



INSPECTION CAMPAIGN FOR CONSTRUCTION (development)

2- CONSTRUCTION SITES CHECK-LIST, based on…
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Conducting Labour 
Inspections on 
Construction - A Guide 
for Labour Inspectors 
(2017)



INSPECTION CAMPAIGN FOR CONSTRUCTION (development) 

3- MODEL OF INSPECTION REPORT. 



INSPECTION CAMPAIGN FOR CONSTRUCTION (development) 

4- Posters and Leaflets. 
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INSPECTION CAMPAIGN FOR CONSTRUCTION (development)

5- National workshops. 

 Tirana, Albania 17-18 January 2018

 Teslic, Bosnia i Herzegovina 24-25 January 2018

 Pristina, Kosovo,  27-28 February 2018



NATIONAL DECISSION (Working group) 
ON 

:

• Sector: Construction

• Geographical area

• Identification of topics/pritorities to be 
covered:

1) Osh issues:
………..

2) Labour issues
………



NATIONAL DECISSION ON

• Identification of types of site to be covered

…………………

• Type of inspection visits. 

………………………..

• Timing of the inspections

o Season/ period of time/ days…?

oProposed duration of the campaign: 



NATIONAL DECISSION ON

Tools to be used by inspectors

• Protocol on the inspection visit..........

• Checklist …………………….

• Specific training on the campaign…………..

• Reporting arrangements……………… 



NATIONAL DECISSION ON

Awareness raising campaign

• Information products ……

• Posters and leaflets ……..



NATIONAL DECISSION ON

Monitoring & Evaluation

Effectiveness of the campaign measured against benchmarks;

indicators selected for further reporting of results:

• Quantitative results

• Impacts
o Effective changes in workplaces after inspection visit.

o Awareness levels on the subjects of the campaign.



VALIDATION OF THE CAMPAIGN BY

High level management of the inspectorate



RESULTS:

To be presented…..


